<

25X1A

T

1 S ) Sec_uritg :ﬁaﬁw' :
_ Approved For Release 2003/06/03 : CTA-RDP80-01065A000600030051-3

Exhibit 5-A. Genersl NARRATIVE JUSTIFICATION ,

The Peychological Stratezy Boord was created by a Directive of the President which was made public in a -
press release dated June 20, 1951, copy of which is attached. (Exhibit 5-4(1)).

The first Director wes appointed by the President and sssumed office early in July 1951, The first
Dirsctor of the.Board was Mr.| - - — |
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A Under .the_‘leaderahip of | ) |the 'ﬁ,.rst, year of operation saw the practical completion
of the organizational and staffing phase, In the course of the year the staff was bullt up on e planned basis

. until it vas virtually complete on June 30, 1952, vhen there were 68 permanent employeess on the staff., In

addition, a large mumber of highly qualified individuals outsida the Govermment had been given security
clearances to permit their employment by the Board as part-time and temporary eonmgltmtu. ,

With few exceptions the permanent steff of the Psychological Strategy Board has been drawn frem the ataffs
of the membcr depertments and agencies amd from the Mutuel Security Agenay, which agency has been working
closely with the Psychologieal Strategy Board although it is not a member thersof, It is planned to continue
this policy in fiscal yoars 1953 and 1954 in order thet these agencies may make their most effective contri-
bution to the work of the Board and its staflf and to onlaige the area of famildarity vwith tho objectives and
functions of the Board among the depertments and sgancies having responsibility for psychologioal operations,
In addition, it is planned to continue and enlarge the use of ad hos consultants on spseific problems, This
procedure has proven to be most useful in that it affords the Board an opportunity to avail itself of special
imowledge not readily available among the permanent officers of the Govermment anmd permits the Beard to
utilige the services of patriotic Americans who are not normally available for full-tims Govermment employmemt.

The detaila of the present end projecm table of organisation ere set forth in Section C of this Narrs-
tive Justification. It will be noted that ths total permenent employment estimate for the curzemt fisesl
yeas 1s nov 73, instead of the 79 that was proposed in the original budget estimate for fiscel year 1953,

- subzitted to the Bureau of the Budget in November 1951. The total staffing for fiscel year 1954 is estinated

. &t 94, The increase of one position is a reflection in part of ths increased work-leed attridutable to the

responsibilities of the Psychologicel Strategy Bosrd under a Rationsl Security Coumoil paper apperoved sub-
sequent to the drafting of ths originel budget estimate in Hovember 1951.

These total figures are maximm figures snd 1t vill b noted that the average supleyment in the twe
fiscal years will be &9 in 1953 and 70 in 1954, dus to anticipated lapses,

The organisation of the subatantive work of the staff of the Board remains gsnerally the sane sfs that
preszented to the Burean of the Budget in November 1951, An organization ohart is atinehod as Exhibit 5B,
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The substantive staff is organised is thres offices: FPlans end Policy, Coordimstios, and Evaluaticn and
Review, In cdditdon, there is the Office of the Director and the Office of the Exesutive Officer end Executiwe
Secrslariat. Sriefly the principal funstions ¢f these offices may be summarized as follows:

A, The Offiee of the Director is responsible, under the Presidential Directive end supervision
of the Board, for deweloping the progrem of the Board, for organizing the business of the Board, and
for eestablishing and supervising the steff of the Boand, Its funciions inslude maintensnse of liaison
vith the heads of depariments =nd sgencies involved inm the conduet of psychological operations and
condueting ldaison with the Naticmel Security Council snd the Joint Chiefs of Staff,

B, The Oifies of Fians aud Folicy is respomsibie for aaaiatiﬁg in dcunﬁuing what is the over-ali
fremsvork of netiens) polisy whish cotsbiishes U, S, psycholophoal objectives and for deweloping im
sollaboration with affected departments and agensles stratsgic peyochologieal plans for the eonsideration
6f the Foard. ' ‘ : ’

©. The Offiee of Coordination has as itas principel responsibility the follsmdngeup n the develop
ment of paychologiral operational plans by the operating sgencies ard the implementation of approved
stwalegle conespts end plans to insuwre their sdsquate snd cocoiviinated exesution.

B, The Office of Evoluation and Reviev 1s responsille for ssmdusétes the tontinuing srainstion of
the sileclivenous of U, S, psy=halrgical cperations in ~cccidante with ths Sarmas ef 2 Presidentts
direstive of Aprdl 4 and iox mrecurimg ke ssorsanry intellgenss suppett for i Dlrestor and for the
other two afficez 2f the staff, v

&, 7he UIfite of the Exesutive Officor and the Evemutdve Sesralarist 4s responsille for esalating
in organdzing the tuzlzese of e Board;y rrovidiag essislance $m he sduinistretion of ihe staff and
“ew peeviddnmg reopidar sdmintgiracive suzport fur the stalf,

: The linapcial requirements of tde Board ard its steff are met by contrdbutdons frem the membesr agencies
as authorized by the Presidemt’s Uirsctive sad wnder the forms of an adminisieetive agraecoeu: ameng the
igmhﬂt‘ agsﬂﬁgiﬁg‘pmﬁdgg fox *he fissnelel =nd sdwinletrative suppert of the Feycholegical 3irategy Board.
(Bhivdt 5.402)). »

Uadsr s terns of the agrwenant the Depariment of State ocntimues to 282 asm it haz heretefors as ths
Freeutive Arent of the Beerd dn 1tz ovorsell sdplrdstrative pelatisnsrips vith the Qangrel Aszsuniing Offiss,

ELk e &% g i ] 5 £ o o P ol o X0 . e . A N e
the Tnlted States Treswury, the United Sintes Uirdl Sorvies Simnleial; £19,, snd provides stier sves-all
adpinioteatlyve zerriane, :
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All of the staff, except as may otherwise be arranged,ps: carried on the Department of State payroll,
subjest to Department of State security clearances and otherwise oonsidered as employees of that Do artment.
The funds provided by the member agencies are deposited with the Dspartament of State to be disbursed on the
order of the Director, or his suthorized representative; end the Department of State maintains the nssessary
accounts of record, . '

The Board has held rifteen formal meetings of record since its erganization, Those mestings bave been
supplemented by informal weekly lunchcon meetings of the Board members. These informal mpetings provide the -
necessary continuing contact betwesn the Board members and the staff through the Director®s attendance. The
infornal meetings at weekly intervals greatiy facilitate the conduct of the Board®s business and provide
continuing guidance to the staff, ] .

In addition to the formal and informsl meetings ¢f the Board, there are many 4nformsl working group
contacts among the staffs of the member dupatucate and sgencies and the Peychologicel Strategy Board staff
iteei2, The iajor part of the Board®s work is, in faoct, earried out through working panels of Board member
represevtatives working interdepartmentally uider the diresstisa of the Direster, The psnele also inciwds,
vhen eppropriate, representatives of other depariments and agencies concerned with psycheleziesl apswatiens,
. 'These penel errangements are utilized in connectien with 511 ihrsz of e Dozrd's major fupctions: plenniag,

coordinaiion, amé cwaluation, ‘ '

o STATINTL_ ‘ :

4 The total amount requested for fiseal year 1954 4 |which is en inersnss of| | 25X1

ssount authorized for the current fiscal vesw, This aligh® changs is the net resul? of certein
internsl zta”f ghanges proposad £or 1%54. .
STATINTL
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Foliowing 38 the Directive to the President eatablishing ths Pgychological Sirategy Board:
DIRECTIVE 10¢ 'I'he Sacretary of State
Tha Sseretary of Defenss
The Director of Central Intelligence
T+ is the purpose of this dirsciive to anthorize and provide for the more effective planning, co-
ordinaticn and condnet, within the framework of approved national policies, of psyebolpgical operations,

There- 18 hereby established a Psychologlcal Sirategy voard regponsible, withhn the purposes and
terms of this directive, for the formulation and promulgation, a8 guldance to the depatitments and agencies
responsibie for psychological operations, of over-all national psychological objectives, poiicies and programs,

and for the coordination and evaluation of the national psychological sffort.

The Board will report to the Nntionai Sacurity Council on the soard’s activities and on its evalua-
tion of the national psychological operations, including implementation of approved objectives, policies; and
programs by the departments amd agencies concerned. ; :
The Board shall be composad of' %

a. The Undersecretary of State, the Deputy Secretary of Defense, and the Director of Central

Inteliigence, or, in their absence, their appropriate dasignees; ;

b, An appropriate representative of the head of each such other depariment Qr sgency of the
Government as may, from time to time, be determined by the deoard. / ’

The Board shall designate one of ita members as Cﬁainnano

A veprementative of the Joint Chiefs of Staff shall sit with tha Eoard ae 1its principal militery
adviser in order that the Hoard may ensure that its objectives, poiicies and programs shail be related o
approvad plans for military operations, :

There & estabilshed under the sSoard a Director who shell bz designated by the Fresident end who
shall receive comosneation of $16,000 per year,

The Director, within the limits of funds and personnsl made svailsdple by the zoard for this purposs,
shail organize and direct a staff to assist in sarrying out his responsibilitles, The Dractor svall dsisealne
the organization and gualifications of the staff, which may includa individuals employad for this purposs, ine
cluding part-time experts, and/or individuals detailed from the particinaiing departeents and sgencies for
assignment to fuil-time duty or on an ad hoc tmsk force basis. Personn»l detailed for assigrment to duly under

" tnde directive shall be under the conitrol of the Directer, subjest only %o necsssayy parscnned
oo bnesy cagpscbive depariments and agénaiasq

- Approved For Release 2003/06/03 : CIA-RDP80-01065A000600030051-3 - -



Approved For Release 2003/06/03 : CIA-RDP80-01065A000600030051-3

CMMENTAT RELEASE (Cont'd)

ance and access to information as may bs specifically requested by the Oiractor in carrving oul hi8 agslehad

The participating departments and agencies shall sfrerd to the Direcior and e sdel? sush a

4
f rwc.ummmwo

The heads of the departments and agencies concsrned shsll examine into presen’ arrangemsnia
thelr departments and agencies for the conduct, direction end coordination of psychological gpsrating
a view howard readjneting or strengthening them if necsssary o ¢arry cut the purposes of this dlrasil

In perforning its functione, the board shall ntiiize to the maximum extent the laeilitusn am vg-
sources of the participating deparimente and wnﬁaunwm

N

Jom .
S5 HARRY S, 1R
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Psychological Strategy Board.

"State.

EYHIRI? SA (2) - CONFIDENTIAL
. : Agreemant No,
FINANCIAL AND ADMINISTRATIVE W<7-53
SUPPORT FOR PSYCHOLOGICAL STHATEGY . :
BOARD Lffective 1 July 1952

EM D e OIS CID M S0 OB o8 S G s @Mk OO D W anee

Agreemant between the Department of Stats,
the Department of Defense and the . _
Central Intslligence Agency _ w

This agre-nmnt is onicssd iate pursuent %o the mﬁamuhauw.w directive af Aprd) L. 19%) sciablishing the

The purpose of this agresment is %e provide e nmgmu..uﬁ. fands for staff compensation and the other
necessary expenses, and adminisirsiive support for the Psychologicsl Strategy Board,

P80-01065A000600030051-3

. [a)

1, The Dspartment of Defense and the Central Intelligence Agency each sgree to furnish financial ucvuou.%_n

for tha Goard and Director's staff. One<third of the cest of the program shall be borme by the Department of <

Defense, and two-thirds by the Central Intelligence Agency, unless a different scale of distribution shall be .

rutually agreed upon by the member agencies and approved by the Bureau of the Budget. Fregram coets will in-2

clude, but not be restricted to, such cosis as salarios of personnel including temperary experts and gonsuld-
ants; the procurement of necessary supplies, services, and equipment; travel expensas for the Director and

members of his staff; for other personnel assigned te the work of %hs Doard &k ok tmaporary experts and eon

sultants whils crzz-ed o Su3inzoz for e shaii. in zecordance with travel orders iasued by the Depertment of N

Biogli, s Ti WILFLSCIEE @ we i

C

3/06/0

ease

2. The Dapariren? o Siaie uncieriskss to provide full sdmipizisative suproré for the DBirector in llew o@
any direst fipancial support. Such administyative support will include, -%at not be rooiricted o, thoss serva
ices normally renderved by peisonnel of the Office of Budget end Finzaces 0ffice of Operating Facilitiess
pitice of Sesurity and Consular Affairs; 0Qffice of Personnel; Legel Adviscr; and the varleus substantive
arens of State, Personnel employed for duty with the Board will normally be appointed in the Denartment of
State and paid from funde wmade available to PSB under this agreement, but may, at the request of the Director
of the Psychological Strategy Board in consuliation with the Agency concerned, be appointed im and paid by th
Department of Daefense or Central Intelligence Agency, and any such expenditures by Defsace or CIA &3y U3
nandled by reimbursement to Defenss or CIA or be offset against the toted costs agreed as chargeable to the
respectivs esgencies. The Dapartment of Stete nay securs equipment and material for the Director from Defense
sz OIA, the gost of which mey bs handled by relmbursement %o Defense or CIA, or by oifswl comsideratien ai the

ABproved Fo
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EXHIBET 54 (2) Cont'd. CONFIDENTIAL

time of final adjustment of costs,

3. Expenses incurred by the Department of State which are directly attributable to the Board, such as
equipment, supplies and materigls provided to PS8 or consumed in production for PSB, contractual services,
and communication shall be paid by PSB from funds made available under the provision of Sectien 1 of this
agreement. As indicated in Seetion 2 of this agreement, no charge will be mide for the genersl impact of
PSB requirements upon the central services and other facilities of State excopt by agreement among State,
Defenee and CIA, ' '

k. The maubers of the Board 8hall determine an annual budget submitted to it by the Dirsctor. After
determingtion by the Beerd the budget shall be submitted to the Bursau of ths Budget. '

5. Funds will be advanced by Defense and CIA to State pursuant to Sectien €01 of the Economy Act, as
amended, in such amountz as uey be necessary for the operations of the Board under the provision of Sectiem 1
of this agreement. Appropriate sdjustment of costs wili be made et the close of the eurrent fiscal year, and
final distributien of unobligeted funde will be made on the basis of finanecial suppert furnished by Defense

8. This sgreemsnt is entered intoe pursuant %o the authority conteined in Section &il, Pubidis Law k% 5.
79th Congress, let Seasion, approved My 3, 19US (57 Stat. 13k}, and Section 601 of the Econoay Act of Juns
30, 1932 =s amended (31 USC 486}, ard shall renain in fores wntil June 1, 1953,

For the Seecrstary of State:

/8/ W, K. Seott
Azting Daputy under Sserstary

For the Director, For the Direstor of Central Inteliigence:
Psychologicel Strategy Beard
’ / 3/ L, K, White

25X1A /s /| | Acting Deputy Director \Adiniciraricn)

Fer the Secrsiary of Dsfcuge:

/s/ Relsh N. Stehi

CONFIDENTIAL Director of Adminietration
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